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What is orgBUILD OUR LIVES 
TOGETHERanizing & why do we organize?
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Community Organizing 101



MOBILIZING ORGANIZING

Getting people to show up Developing community leaders



Who are my people?
Identify who you serve and identify at least 4 grassroots 
leaders in that population you will support in stepping into 
leadership with your org's work. Drop it in the chat.
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Who are my people?

MARSHALL GANZ
ON ORGANIZING

What is their urgent 
problem?

How can they turn their 
resources into the power 
to solve their problem?
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Traditional Team Models

Dots represent leader(s), arrows represent how the leader(s) engage with team members 
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Optimal Team Model 
aka “The Snowflake Model”
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How can we build more 
people power? 

How can we invest in 
people in our 
communities to also 
step up and lead?
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Who are organizers?

Good leaders are always at 

the ready, but not always 

at the front

- Stacey Abrams

“
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As leaders, our job is  
coach others to step 
up & lead.

Leaders help others 
find purpose in the 
face of uncertainty.
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THE POWER 
OF PEOPLE


